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I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	
	01/ NQ- DHDCD 
	26 Apr 2019 
	· Approve the business and production result of 2018 and the business plan of 2019 
· Approve the audited financial statement of 2019 

· Approve the operational report of 2018 of Board of Directors and Board of Supervisors of the Company 

· Approve the plan on profit distribution of 2018 

· Approve the investment result of 2018 

· Approve the investment plan of the Company in 2019 

· Approve total remuneration of Board of Directors and Board of Supervisors in 2019 with the rate of 1.5% of total profit before tax 

· Approve the list of independent auditing institution to audit the financial statement of 2019 of Doan Xa Port Joint Stock Company 

· General Meeting of Shareholders basing on the list of candidates to elect additionally members of Board of Supervisors of the Company in the term of 2018 – 2023. The result is that Mrs. Tra n Thi Hang and Mr. Dinh Thi Thu Trang were elected to be members of Board of Supervisors of Doan Xa Port Joint Stock Company in the term of 2018 – 2023 


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Van Quang  
	Chair of Board of Directors 
	
	06
	100%
	

	2
	Mr. Tran Viet Hung 
	Vice- Chair of Board of Directors 
	
	06
	100%
	

	3
	Mr. Nguyen Ngoc Dao 
	Member of Board of Directors 
	
	06
	100%
	

	5
	Mrs. Mai Thi Yen The 
	Member of Board of Directors 
	
	06
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01/ 2019/ NQ- HDQT 
	14 Feb 2019 
	· Approve the business and production result of 2018 
· Approve assigning Executive Board to continue implementing the sale of DVP share when the market has advantages 

· Approve holding the Annual General Meeting of Shareholders of 2019 

· Approve assigning Executive Board of the Company to prepare and hold the Annual General Meeting of Shareholders of 2019 

	2
	04/ 2019/ QD- HDQT 
	13 Mar 2019 
	· Approve maintaining water zone in front of Doan Xa Port 

	3
	06/ 2019/ QD- HDQT 
	27 Mar 2019 
	· Decide to re-purchase contribution capital of ITOCHU CORPORATION and JAPAN LOGISTIC SYSTEMS CORPORATION in Transvina Company 
· Board of Directors assigns General Manager of the Company and related parties belonging to Doan Xa Port Joint Stock Company to sign the transfer contract and implement the legal procedures according to the regulation. 

	4
	09/ 2019/ QD- HDQT 
	28 Mar 2019 
	· Decide to approve the negotiations and appendix on transferring contribution capital of ITOCHU CORPORATION and JAPAN LOGISTIC SYSTEMS CORPORATION in Transvina Company
· Board of Directors assigns General Manager of the Company and related parties belonging to Doan Xa Port Joint Stock Company to sign the transfer contract and implement the legal procedures according to the regulation

	5
	20/ QD- HDQT 
	29 Mar 2019 
	· Approve the rate of unit price of salary of 2019 

	6
	07/ 2019/ NQ HDQT 
	13 Apr 2019 
	· Approve the contents submitted at the Annual General Meeting of Shareholders of 2019 
· Approve the audited financial statement of 2018 

· Approve the business result of 2018 

· Approve the business and production plan of 2019 

· Approve the plan on profit distribution of 2018 submitted at the Annual General Meeting of Shareholders of 2019 

· Allocate tasks to members of Board of Directors. Executive Board prepares the holding of the Annual General Meeting of Shareholders of 2019 on 26 Apr 2019 

	7
	10/ HDQT- 2019 
	02 May 2019 
	· Approve the plan on issing Guarantee at Vietnam International Commercial Joint Stock Bank – Hai Phong Branch 
· Agree the Company to be allowed to issue Guarantee at Vietnam International Commercial Joint Stock Bank – Hai Phong Branch

· Authorize Mr. Tran Viet Hung – General Manager to be the representative of the Company to sign and implement the credit contracts, the receipt of debt, the mortgage contracts, the guarantee contracts and the transaction documents 

· In order to ensure transactions in Vietnam International  Commercial Joint Stock Bank, we authorize Mr. Tran Viet Hung to the representative for using assets belonging to the ownership of the Company being the deposit contract of the Company in Vietnam International  Commercial Joint Stock Bank as collaterals to ensure Guarantee of the Company in Vietnam International  Commercial Joint Stock Bank in the process of incurring transactions 

	8
	12/ 2019/ QD- HDQT 
	03 May 2019 
	· Approve repairing Doan Xa Port 

	9
	1/ 2019/ QD- HDQT 
	14 May 2019 
	· Approve building the system of collecting and handling oil mixing wastewater 

	10
	18/ 2019/ QD- HDQT 
	27 June 2019
	· Approve VACO Auditing Co. Ltd – Hai Phong Branch to review the semi – annual financial statement and audit the financial statement of the fiscal year finishing as at 31 Dec 2019 

	11
	22/ 2019/ QD- HDQT 
	15 Aug 2019 
	· Approve investing 01 forklift with the capacity of 16 tons as follows: 
+ Type of vehicle: Forklift 

+ Capacity: 16 tons 

+ Height: 3,000 mm 

+ Situation: New 100% 

+ Origin: Japan 

+ Brand: Komatsu, TCM, Mitsubishi 

	12
	23/ 2019/ NQ- HDQT 
	29 Aug 2019 
	· Approve the business and production operation in the first 6 months of 2019 
+ Total yield: 901,936 tons, achieving 60% of plan of 2019, equal to 127% year on year 

+ Total revenue: VND 70.9 billion, achieving 67% of plan of 2019, equal to 140% year on year 

+ Profit before tax: VND 16.98 billion, achieving 57% of plan of 2019, equal to 129% year on year 

· For sale of DVP share: not completing the sale of DVP share because the liquidity is low and the market doesn’t have many advantages 

· Approve the orientations of Q.III of 2019 
+ Promote the market work, enhance the quality of service, expand activities such as trucking, exploiting mew customers 

+ Assign Executive Board to find partners for transferring or selling DVP share in the stock market 

	13
	25/ 2019/ QD- HDQT 
	16 Sep 2019 
	· Approve liquidating some assets, supplies which are depreciated, not used and no longer valid for use

	14
	28/ QD- HDQT 
	26 Sep 2019
	· Establish Project Management Board for project of investing in sea transportation 
· Project Management Board operates according to the unspecialized regime, at the same time complies the current regulation of the law on investment project management, the internal regulation of the Company on the domestic and international principals on investment project management 

· The roles, functions and tasks of each member of Project Management Board are regulated specifically. 

	15
	29/ 2019/ NQ- HDQT 
	20 Dec 2019
	· Approve the targets of 2019; decide the plan on paying salary of the 13th month of 2019 for the employees and staff; unit price of salary of General Chief Executive Officer, salary of business group, remuneration of Board of Directors, Board of Supervisors and Secretary of the Company 
· For sale of DVP share: not completing the sale of DVP share because the liquidity is low and the market doesn’t have many advantages 
· Approve the reports of Executive Board of the Company on business orientations and plan on investments and use of capital of 2020

· Approve the orientations in Q.IV of 2019 and Q.I of 2020


III.
Board of Supervisors (BOS) 

1. General Information of Board of Supervisors (BOS) 

	No
	Members of Board of Supervisors
	Tittle
	The beginning of date of being Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Thi Hoa 
	Head of Board of Supervisors 
	
	03
	100%
	

	2
	Vu Canh Toan 
	Member of Board of Supervisors 
	Dismissed from 26 Apr 2019 
	01
	100%
	

	3
	Truong Thi Xoa 
	Member of Board of Supervisors 
	Dismissed from 26 Apr 2019
	01
	100%
	

	4
	Tran Thi Hang 
	Member of Board of Supervisors 
	Appointed from 26 Apr 2019 
	02
	100%
	

	4
	Dinh Thi Thu Trang 
	Member of Board of Supervisors 
	Appointed from 26 Apr 2019
	02
	100%
	


2. Surveillance activities of the Board of Supervisors toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Board of Supervisors with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Board of Supervisors of the Company (if any) 

VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Transaction accounts 
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Hoang Van Quang 
	003C406188
	Chair of Board of Directors 
	6,270,000
	24.13
	

	2
	Nguyen Thi Thu Trang 
	
	
	0
	0
	Wife of Mr. Hoang Van Quang 

	3
	Tran Viet Hung 
	003C400928
	Vice- Chair of Board of Directors cum General Manager 
	0
	0
	

	4
	Nguyen Thi Thanh Ha 
	
	
	0
	0
	Wife of Mr. Tran Viet Hung 

	5
	Nguyen Ngoc Dao 
	
	Member of Board of Directors 
	165
	0.0006
	

	6
	Mai Thi Yen The 
	012C001967
	Member of Board of Directors cum Chief Accountant 
	56,100
	0.22
	

	7
	Vu Van Quyet 
	012C006008
	
	0
	0
	Husband of Mrs. Mai Thi Yen The 

	8
	Nguyen Thi Hoa 
	
	Head of Board of Supervisors 
	0
	0
	

	9
	Vu Canh Toan 
	033C406196
	Member of Board of Supervisors 
	715,440
	2.75
	Dismissed from 26 Apr 2019 

	10
	Tran Thi Lam Ngoc 
	
	
	0
	0
	Wife of Mr. Vu Canh Toan 

	11
	Truong Thi Xoa 
	
	Member of Board of Supervisors 
	0
	0
	Dismissed from 26 Apr 2019

	12
	Tran Thi Hang 
	
	Member of Board of Supervisors
	0
	0
	Appointed from 26 Apr 2019 

	13
	Dinh Thi Thu Trang 
	
	Member of Board of Supervisors
	0
	0
	Appointed from 26 Apr 2019

	14
	Le Manh Hoan 
	
	Vice- General Manager
	0
	0
	

	15
	Quach Thanh Yen 
	
	
	0
	0
	Wife of Le Manh Hoan 


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: None 
